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战略融入公司每人每天的工作中， 终达成 A 公司“服务、合作、成长”的企业愿
景。 
 






























    Container shipping industry is the service using container ships to transport cargo 
in the sea. Global container shipping network carrier with about 98 percent of the 
intercontinental container trade volume and 60% of the volume of trade. Container 
shipping industry is a capital-and technology-intensive industry, since the 1990s, the 
shipping industry’s competition senses more and more fierce.     
    A-Lines LTD is a global container shipping company. Faced with fierce 
competition and fast changing market environment, it is very important for A-Lines to 
establish and improve internal performance management system due to her own 
reality. The successful application of BSC system in A-Lines LTD. & her branches is 
the key to enhance the core competitiveness.  
This paper attempts to design a new performance management system based on 
strategy. It use the knowledge of strategic management theory、 performance 
management theory and the Balanced Scorecard (BSC) theory .The analysis include 
macro environment、the development strategy of A-Lines、the problem of A-Lines’  
performance management、Analysis of financial and non-financial indicators .As 
conclusion of the paper, it also accesses the possible outcomes of the application of 
BSC in A-Lines. & gives corresponding solutions. 
The creative part of this paper is using the theories of Balanced Scorecard(BSC) 
& Key Performance Indication(KPI) in the research design in order to divide the 
organization strategy into maneuverability goals according to different 
section(team)---personal sequence. Adapting to performance appraisal can seep 
strategic management into the activity of human resource management. 















feedback & correction will link up the A-Lines.’ strategy with action, which will 
provide guidance to A-Lines.’ Business-continuity. Finally, may these effort will 
achieve the prospect of A-Lines., which is “Quality Service, Team Work and Growth”. 
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前  言 
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综合考虑 A 公司的企业文化、经营环境等因素，寻找出适合 A 公司的科学完整
的绩效管理体系。 
    本文分五个部分，第一部分绩效管理的理论基础，对绩效管理的基本理论进


































































系。[4]表 1-1 中对几种绩效的主要定义适用情况进行了说明。 
表 1-1  绩效定义适用情况对照表 


















































激励、技能、环境和机会。可用图 1-1 表示。 
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